GEA

HOI BPONG GIAO DUC QUAN

CHINH SACH  MONTGOMERY

Muc Lién quan: ACA, ACH, ACI, GAA, GCA-RA, GFB-RA, GEA-RA
Vin phéng Trach nhiém: Board of Education; Office of Human Resources and Development

Ho6i dong B6 nhiém Nhirng Lanh dao MCPS

A. MUC PiCH

bé khuyén khich vi¢c nap don cho céc chire vu lanh dao tir cac trng ctr vién ¢6 pham chat,
tinh chinh tryc, kinh nghi¢m va cam két cao nhat cho su thanh cong cua tat ca hoc sinh va
nhan vién MCPS

Pé thiét 1ap cac tiéu chuan cho cac vi tri 1anh dao do Hoi ddng Gido duc Quan Montgomery
(Ho1 dong) bo nhiém, theo dé nghi cua giam doc cua cac Truong Cong lap Quan
Montgomery (MCPS)

Doi hoi su ki ludng trong viéc kiém tra tiém ning ciia cac ung cir vién, sy minh bach vé
thong tin cung cap cho Hdi dong va giao ti€ép phu hop va hiéu qua véi nguoi nap don va
ung cu vién
Dé khang dinh cam két ctia Hoi ddng vé cac quy trinh phong van va bd nhiém hiéu qua hau
b6 nhi¢m cac nha 1anh dao mdt cach kip thoi, tir d6 cung cap su lanh dao lién tuc ma déap
ung nhu cau cia toan hé thong
Dé bao dam viéc lam quyét dinh ctia Hoi dong hiéu qua va sang sudt bang cach thiét 1ap
céc tiéu chuan cho tng cir vién ma duoc bao gdm trong dé nghi cua giam ddc cac truong
cho Hoi dong

B. VAN BE
Luét Maryland thiét 1ap thdm quyén —

1. ctia moi hoi dong gido duc quan Maryland dé bo nhiém nhan su theo dé nghi bang
van ban cua gidm doc cac truong hoc quan; va
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2. ctia giam ddc quan dé phan cong nhan vién vao cac chirc vy trong cac truong hoc
va thuyén chuyén ho theo nhu cau ciia cic truong hoc va can thiét ctia hé thong
truong hoc.

C. QUAN DIEM

1. Hoi dé)ng khéng dinh su cam két!' ddi voi su thanh cong cua tat ca hoc sinh va nhan
vién MCPS b?mg cach thu hut, tich cuc tuyén dung va bd nhiém céc nha 1anh dao
c6 trinh do cao voi su liém chinh va kinh nghi¢m can thiét dé tao cac cong déng
gido duc trong do6 —

a) moi truong hoc va noi lam vi¢e déu thé hién mot nén vin héa tén trong, dua
trén cac gia tri cot 101 ciia Hoi dong, nham thic day sy hi€u biét, ton trong,
van minh, chap nhan va tuong tac tich cuc gitra tat ca cac ca nhan va nhom;

b) cac nha lanh dao phan anh su da dang cta cong dong va cam két mang lai sy
thanh cong cho tat ca hoc sinh va nhan vién;

C) cac nha lanh dao dugc hd trg trong cac cong dong hoc tip chuyén nghiép
nham thuc day su xuat sac trong giang day, hoc tap va hoat dong, dong thoi
tao co hgi tham gia va phat trién kha nang lanh dao; va

d) MCPS 1a mot méi truong hop tac tich cuc véi nhan vién c6 pham chét cao
nhat & moi chirc vu.

2. Céc chirc vu lanh dao phai dugc Hoi déng chép thudn s€ 1a nhitng chic vu dugc

phan loai “O” va cao hon trong bang luong MCPS.

3. Ho1 dong cam két thuc hién cac quy trinh phong van va bé nhiém hi¢u qua trong
sudt nam dé bao dam tinh lién tuc cua vai tro lanh dao ma dap ing nhu cau cua toan
hé thong, nhu sau:

a)

b)

Dbi véi nhitng chtrc vu duge phan loai “O” va cao hon trong bang luong
MCPS, tong giam dbc cac truong sé thanh 1ap mot Uy ban B nhiém bao
gdm cac lanh dao MCPS cip phé giam dbc hodc cao hon, v6i muc dich dé
nghi cho tong giam ddc cac truong.

Dé tao diéu kién thuén loi cho qué trinh phong van hau tim ung cur vién phu
hop va tuyén dung lanh dao dé md cac chirc vu mot cach kip thoi va hiéu

! Board Policy ACA, Nondiscrimination, Equity, and Cultural Proficiency- Khéng Ky thi, Cong bang va Van héa
Thanh thao; Policy GAA, Positive Work Environment in a Self-renewing Organization- Mbi truong Lam viée Tot
trong T chirc Tu D6i méi; Policy ACF, Sexual Misconduct and Sexual Harassment of Students- Hanh vi Sai vé
Tinh duc va Qudy r6i Tinh duc Hoc sinh; Policy ACI, Sexual Harassment of MCPS Employees- Quéy r6i Tinh duc
Nhan vién MCPS; Board Policy ACH, Workplace Bullying- Bit nat Noi Lam viéc
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qua, quy trinh tuyén dung s& bat dau khi c6 thong bao vé chiic vu tuyén
dung hoac chirc vu con trong, bat cir khi nao ti¢n lgi va phu hop.

(1)

)

Uy ban B6 nhiém s& hop thuong xuyén trong sudt nim. Néu mot
thanh vién Uy ban khéng thé tham du cudc hop Uy ban vi nhing
truong hop khong luong trude duge thi mét nguoi duoc chi dinh
trong Uy ban b nhiém s& dugc chi dinh tam thoi dé dai dién cho
thanh vién Uy ban d6.

Hoi dong s& chap thuan trong phién hop kin bat ky vi tri tuyén dung
nhan vién hanh chanh nao du kién s& duoc nhan vién hién tai, nhan
vién ban thoi gian tam thoi hodc chuyén gia ¢b van thé vao véi tu
cach lam thoi trén hon 45 ngay.

Giam ddc cac trudng hoc c6 trach nhiém thanh 1ap cac huéng dan sau:

(1)

)

3)

(4)

xac dinh céac g ctr vién du dicu kién dua trén vi¢c chon lya ban
dau vé kha nang t61 thiéu va uu tién;

thiét 1ap cac bién phap bao vé dé mang lai sy cong bang cho nhing
ca nhan tham gia vao qua trinh chon lwa ban dau qua cac don ding
ky, hoi ddng phong van va Uy ban Bo nhiém;

thu hit cdc nhom lién quan phan anh su da dang va kinh nghiém cua
cong doéng dé tham gia vao cac ban phong van, thich hop vai chic
vu, pht hop voi Chinh sach cua Hoi dong ABA, Sy Tham gia ciia
Céng dong;

lién lac kip thoi vo1 cac ung ctr vién, cing nhu nhimg tmg ctr vién
khong dugce chon, dé minh bach vé cac thoi diém, tién trién va/hoic
cac ¥ kién, néu thich hop.

(a) Céc ung ctr vién s& duoc thong bao trude vé cac bude can
thiét va thoi gian du tru khi dang ky cho chic vu do Hoi dong
bo nhiém.

(b) MCPS s& thiét lap cac tiéu chuan cho cac hang muc lién quan
duoc dai dién trong bang phong van cho céc vi tri tai truong
hoc va van phong trung wong.

(c) MCPS s& thiét 1ap mot tiéu chuan va thong bao rd rang cho
cac ung cu vién tiém nang vé thoi gian du tru tu khi ndp don

dén buoi hen.
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©)

(6)

GEA
giao trach nhiém giai quyét moi mdi lo ngai dang ké ma duoc néu
1€n do viéc tham khao hoac kiém tra 1y lich;

gi61 han s0 nguoi cia nhom phong van xuong hai ngudi bat cur khi
nao cé thé. Gidm doc cac truong thuc hién cudc phong van lan thir
hai.

Hoi dong s€ hop kin thuong xuyén trong suot ndm deé xem xét cac ung cu
vién do gidm doc truong hoc dé nghi va bao dam sy lién tuc ctua sy lanh

dao.

Hoi dong yéu cau sy lién lac phu hop va hiéu qua véi nguoi nap don va ung cur
vién, nhiét thanh trong viéc kiém tra tiém ning cac Ung cur vién, minh bach véi
thong tin cung cip cho Hoi dong vé quy trinh phong van va nhitng ngudi vio vong
chung két, nhu sau:

a)

b)

Hoi dong s€ dugc cung cap cac tai li¢u sau trong phién hop kin cua Hoi

dong:

(1)

)

3)

Ban phong Van — thanh phan ciia ban phong van, cac Umg cur vién
dugc phong van ma 13 uvu tién cia mbi nguoi phong vén, va 13 thAm
dinh cua nguoi tham gia qua trinh phong van.

Uy ban B6 nhiém — d& nghi ctia ban phong van; trinh d6 chuyén mén
clia cac tmg ctr vién duoc Uy ban xem xét (ttc 13 tai liéu chuan bi
vé hoc tap, kinh nghiém lam viéc va phat trién chuyén mon), cac ghi
chu “bao cao” cua Uy ban, bao gém moi lo ngai hodc céu hoi duge
néu ra vé nhiing ngudi dugce phong véan trong thao luan cta Uy ban.

Thu ching thuc cia Chanh Van phong Nhan sy va Phét trién va cac
nhan vién diéu hanh khac do giam ddc cac trudng chi dinh, ching
thuc rang tmg ctr vién duge dé cir cho Hoi dong dd duoc thao luan
tai cac cudc hop ctia Uy ban B6 nhiém, duoc xem xét ki ludng mot
cach thich hop nhu quy dinh trong phan C.5.b, va thong tin cung cap
cho Hoi ddng 1a ding, chinh xac va day du theo hiéu biét tt nhat
cua ho.

Kiém tra

Thong tin cung cdp cho Hoi dong vé cac tmg ctr vién duoc dé nghi s& duoc
xem xét ve su chinh xac. Nhiing thong tin nhu vay s€ bao gom thong tin
can thiét d€ Hoi dong lam quyét dinh hiéu qua nhu sau:
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(1)  Pap tng cac tiéu chuan du diéu kién (vi du: chudn bi hoc tap, kinh
nghi¢m lam viéc va phat trién chuyén mon).

(2) Viéc kiém tra 1y lich da dugc hoan tat theo cac phuong phap hay
nhat va hd so lién quan vé t6i pham hién c6, bao gdm ca viéc lay
dau vén tay.

3) S& khong c6 tmg cir vién nao cho mot vi tri dugc xem xét cho dén
khi c6 két qua cua bét ky cudc diéu tra nao vé ung vién dé. Cac quy
dinh thyc thi s& 1am rd nhimng khiéu nai, khiéu nai hoac céo budc can
diéu tra va ap dung cho yéu cau nay. Két qua cua cac cudc diéu tra
nhu vay s& dugc cung cap day du cho Hoi dong.

D. KET QUA MONG MUON

Hoi dong s& c¢6 co hoi kip thoi dé can nhic hiéu qua va lam quyét dinh sang sudt vé
cac lanh dao MCPS duoc dé nghi 1én Hoi1 dong dé chap thuan.

2. Cong déng MCPS c6 su tin tudng tdi da vao su chinh truc cua qua trinh Iya chon
va bo nhiém, va cac nha lanh dao MCPS s€ c6 pham chat, sy chinh tryc, kinh
nghi¢m va cam két cao nhat doi véi sy thanh cong cua tat ca hoc sinh va nhan vién
MCPS.

E. CHIEN LUQ'C THUC HIEN

Giam ddc cac truong hoc sé thiét lap cac quy dinh hodc thu tuc hanh chanh khac can thiét
dé thuc hién cac muyc tiéu dugc néu trong chinh sach nay, bao gom —

1.

xac dinh kip thoi cac ing cu vién du tiéu chuan dé ddm nhén cac chirc vu “lam thoi
” trong vong ba thang, bat ctr khi nao tién loi;

céc thi tuc phong van va bd nhiém hiéu qua va kién dinh dé chi dinh cac lanh dao
MCPS mot cach kip thoi, do dé cung cap su 1anh dao lién tuc ma dap Gng nhu cau
toan hé thong va thoi gian thu tuc khong qué hai thang, bat cur khi nao c6 thé; va

cac hé thong phat trién chuyén mén cung cap su hd tro lién tuc va danh gia thuong
xuyén cac nha lanh dao nham thic day chat luong, tinh chinh truc, kinh nghiém va
cam két cao nhat cho su thanh cong cua tat ca hoc sinh va nhan vién MCPS.

F. LOI PHAN NAN

Bét ky nhan vién nao cao budc la ky thi trong viéc lam trong quy trinh bd nhiém cua Hoi
dong déu co thé nop don khi€u nai 1én Uy ban Dan quyén Maryland hoac Uy ban Co hoi
Vi¢c lam Binh dang.
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G.  KIEM DIEM VA BAO CAO

Chinh sach nay s& dugc kiém lai theo cin ban lién tuc theo quy trinh duyét xét chinh sach
cua H6i Bong Giao Duyc.

Nguén Lién Quan: Annotated Code of Maryland, Education Article, Section 4-103 and
Section 6-201

Lich Sit Chinh Sach: Chinh sach Méi do Resolution No. 303-24, Ngay 11 Thang 6.
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LOI TUYEN BO KHONG KY THI MCPS

Cac Trwo’ng Cong Lap Quan Montgomery (MCPS) cAm chi viéc ky thi bat hop phap dwa theo chiing toc, sac toc, mau da, t6 tién,
ngudn gbéc qudc gia, qudc tich, ton gido, tinh trang nhap cw, giéi tinh, thé hién gidi tinh, biéu 16 gii tinh, dinh hwéng gidi tinh, tinh
trang g|a dinh/cha me, tinh trang hon nhan, tudi, kha ndng (tri tué, tinh cdm/xa hai, va thé chét), tinh trang nghéo kho va tinh trang
kinh té xa héi, hay ngén ngw hay céc thudc tinh khac hop phap hay dwoc bao vé theo hién phap hay nhap doan. Ky thj lam suy yeu
né luc Iau dai ctia cong ddng trong viéc sang tao, nudi dudng, va thic day s cong béng, bao gbm va chip nhan tat ca. Hoi déng
nghiém c&m viéc sir dung ngdn ngi va/trung bay cac hinh &nh va biéu twong kich dong sw thi han va cé thé dwoc xem la gay sw
gian doan dang ké cho céc hoat dong hay diéu hanh cta trwéng hoc hay dia hat. D& biét thém thong tin, yéu cau xem lai Chinh Sach
ACA cla Hoi Bdng Giao Duc Quan Montgomery, Khéng Ky Thi, Sw Céng Bang va Thanh Thao V&n Hoa. Chinh sach nay xac nhan
niém tin ctia Hoi Bdng 1a mdi hoc sinh déu 1& quan trong, va dac biét 1& nhitng thanh qua gido duc khong bao gi®r cé thé dw doan
duoc qua nhitng dac diém that sw hay chd quan clia bét civ ca nhan nao. Chinh séch cling thira nhan rang su binh déng doi hoi
cac bucyc chu dong d& xac dinh va stra lai nhirng thién I&ch tiém &n, céc thuc tap cé anh hudng khong chlnh dang va cac can tré
vé co cAu va td chirc ngan can sy cong béng trong cac co hoi gido duc hay viéc lam. MCPS ciing cung cap sw tiép can cong bang
v&i Hwdng Dao Trai/Gai hay cac nhom tré dwoc chi dinh khac.*

A. Chinh séach clia tiéu bang Maryland 14 tat ca cac trwong hoc cong 1ap va chuong trinh trudng hoc cong lap déu hoat déng phu hop véi:
(1) Title VI of the federal Civil Rights Act of 1964; Va . .
(2) Title 26, Subtitle 7 of the Education Article of the Maryland Code, trong d6 néu rd rang céc trwdng céng 1ap va chwong trinh cong lap co thé
khong dwoc
(a) ky thi v&i hoc sinh hién tai, hoc sinh tvong lai hodc phy huynh hodc ngudi giam ho ctia hoc sinh hién tai hoac twong lai dwa trén chiing
toc, dan toc, mau da, ton gido, gioi tinh, tudi tac, nguon goc quoc gia, tinh trang hén nhén, gidi tinh dinh hwéng, ban dang gi¢i hoac
khuyét tat; .

(b) tr chéi ghi danh mét hoc sinh twong lai, dudi hoc mét hoc sinh hién tai hoac gil lai cac d&c quyén danh cho mét hoc sinh hién tai, mét
hoc sinh tong lai hogc cha me hogdc ngudi giam ho clia mot hoc sinh hién tai hoéc twong lai vi ching tdc, dan toc, mau da clia mot ca
nhan , ton gido, gidi tinh, tudi tdc, ngudn gdc qudc gia, tinh trang hon nhan, khuynh hwéng tinh duc, ban dang gi¢i hodc tinh trang khuyét
tat; hoac

(c) ky luét, dwa ra hinh phat hodc thyc hién b4t ky hanh ddng tra thi ndo khac déi véi hoc sinh, phu huynh hodc ngudi giam hd cua hoc sinh
da nop don khiéu nai céo budc rang chwong trinh hodc trwong hoc da ky thi véi hoc sinh, bat ké két qua clia két khiéu nai.*

Xin lwu y rang thdng tin lién lac va cac didu kién vé ndi dung cua lién bang, tiéu bang hoac dia phwong co thé thay 60| gilva cac phién ban cua tai
liéu nay va sé thay thé cac 161 tuyén bd va tai liéu tham khao c6 trong phién ban nay. Yéu cau xem phién ban truc tuyén dé biét thong tin cap nhat
mé&i nhét tai www.montgomeryschoolsmd.org/info/nondiscrimination.

V& cac yéu cau hay khiéu nai vé ky thi dbi véi cac hoc sinh MCPS***

V& céac yéu cau hay khiéu nai vé ky thj déi véi nhan vién MCPS***

Giam dbc clia Student Welfare and Compliance
Office of District Operations

Student Welfare and Compliance

15 West Gude Drive, Suite 200, Rockville, MD 20850
240-740-3215 | SWC@mcpsmd.org

Human Resource Compliance Officer

Office of Human Resources and Development
Department of Compliance and Investigations

45 West Gude Drive, Suite 2500, Rockville, MD 20850
240-740-2888 | DCl@mcpsmd.org

D6i v&i cac yéu cau cua hoc sinh vé cac thich nghi dwéi
Section 504 of the Rehabilitation Act of 1973

D6i v&i cac yéu cau cda nhan vién vé cac thich nghi dwéi
Americans with Disabilities Act

Section 504 Coordinator

Office of School Support and Improvement

Well-Being and Student Services

850 Hungerford Drive, Room 257, Rockville, MD 20850
240-740-3109 | 504@mcpsmd.org

ADA Compliance Coordinator

Office of Human Resources and Development
Department of Compliance and Investigations

45 West Gude Drive, Suite 2500, Rockville, MD 20850
240-740-2888 | DCl@mcpsmd.org

D6i v&i cac cau hoi hodc khiéu nai vé phan biét gii tinh theo Title IX, bao gém quay réi tinh duc déi véi hoc sinh hodc nhan vien**

Title IX Coordinator

Office of District Operations

Student Welfare and Compliance

15 West Gude Drive, Suite 200, Rockville, MD 20850
240-740-3215 | TitleIX@mcpsmd.org

*Théng bao nay tuan thti Elementary and Secondary Education Act, cla lién bang, da dwoc stra doi.
**Thong bao nay tuan thi Code of Maryland Regulations Section 13A.01.07.

“**Cac khiéu nai v& ky thi c6 thé duwoc gl dén cac co quan khac, chang han nhuw sau: U.S. Equal Employment Opportunity Commission (EEQC),
Baltimore Field Office, GH Fallon Federal Building, 31 Hopkins Plaza, Suite 1432, Baltimore, MD 21201, 1-800-669-4000, 1-800-669-6820
(TTY); Maryland Commission on Civil Rights (MCCR), William Donald Schaefer Tower, 6 Saint Paul Street, Suite 900, Baltimore, MD 21202,
410-767-8600, 1-800-637-6247, mccr@maryland.gov; Agency Equity Officer, Office of Equity Assurance and Compliance, Office of the Deputy
State Superintendent of Operations, Maryland State Department of Education, 200 West Baltimore Street, Baltimore, MD 21201-2595, oeac.
msde@maryland.gov; or U.S. Department of Education, Office for Civil Rights (OCR), The Wanamaker Building, 100 Penn Square East, Suite
515, Philadelphia, PA 19107, 1-800-421-3481, 1-800-877-8339 (TDD), OCR@ed.gov, or www?2.ed.gov/about/offices/list/ocr/complaintintro.html.

Tai liéu nay cling c6 trong nhirng ngdn ngl khac ngoai Anh ngiv va trong hinh dang khac khi dwoc yéu cau, thé theo dao luat Americans
with Disabilities Act, bang céch lién lac véi MCPS Office of Communications, tai 240-740-2837, 1-800-735-2258 (Maryland Relay), hay
PIO@mcpsmd.org. C4 nhan nao can thdng dich bing dau hiéu tay hay nhép miéng c6 thé tiép xdc véi MCPS Office of Interpreting Services
tai 240-740-1800, 301-637-2958 (VP) hay mcpsinterpretingservices@mcpsmd.org, hay MCPSInterpretingServices@mcpsmd.org.
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